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Product development capability represents a company’s creativity and the 
growing potential ability with the market and customer demands. Thus, it becomes a 
hot topic. Companies pay more attention to the quality and efficiency of product 
development process. The purpose of this paper is to discuss the problems in A 
company’s product development and find out a better way for injection manufacturing 
companies to achieve customer satisfaction. Firstly, this paper introduces the 
environment of manufacturing industry by analyzing the details of customer demands, 
technology condition and company’s internal motivation, and points out product 
development capability plays an important role in company’s long term plan. 
Secondly, this paper analyzes the details of business process re-engineering theory 
and methodology, and the definition of concurrent engineering and its benefits, which 
will guide a company to optimize its new product development. Thirdly, this paper 
studies the current status of A company and analyzes the reasons behind it by using 
fishbone diagram. On the basis of above theories and the background of A company, 
this paper brings up the targets, principles and evaluation index of the new product 
development improvement. Fourthly, this paper gives the improvement design and its 
root cause, which is from two ways: organization restructure and concurrent 
engineering. And this paper discusses how to apply the design based on the case of Y 
product by setting up cross-functional team and concurrent engineering on product 
design, tool design and process design. Then this paper evaluates the design and 
improvement from timing and cost, which shows the design achieved the targets on 
fast response and cost saving. By using the theories of process reengineering and 
product development, this paper gives an improvement design based on 
cross-functional team and concurrent engineering, and analyzes the application in Y 
product on the basis of A company’s development phase, organization size and 














cross-functional team and concurrent engineering. It is hoped that this paper is helpful 
for injection companies who has good technique, customer base and are planning for 
further development. 
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分析，为优化设计提供依据。最后，阐述了 A 公司进行流程优化的必要性。 






1.3.2 研究方法  
论文的研究将理论与实践相结合，以管理理论为指导，从流程优化理论和产
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图 2-1 高端流程图 
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